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OVERVIEW
The Essentials of Finance & Accounting for
Non-Financial Managers will provide you with a
better understanding of the numbers side of your
business.

On the first day of this three-day program, you’ll
begin at the most fundamental level and learn
basic accounting terms and concepts. During the
second day, you will build on basic principles
and learn how to use financial statements to
evaluate financial performance and forecast
future resource needs. You’ll also discuss capital
budgeting and project decision-making
techniques.  On the final day, you’ll get an
introduction to managerial accounting. 

WHAT YOU’LL GAIN
The Essentials of Finance & Accounting will help
you:

n Gain a solid understanding of the fundamentals
of finance and accounting.

n Follow a step-by-step approach to examine 
the three primary financial statements, how 
they interact and their roles.

n Learn how to use accounting and financial 
information to evaluate your company’s and 
your competitors’ performances.

n Improve your ability to make better business 
decisions.

n Use the basic principles of finance to assess 

and select projects and investments.
n Gain a better understanding of cost behavior 

including fixed costs, variable costs, break-even
analysis and contribution margin.

LEADING COMPANIES SEND THEIR 
MANAGERS TO SMU COX
Many leading companies send their managers 
to SMU Cox Executive Education’s programs.
These include: Chevron Texaco, EDS, Ericsson,
ExxonMobil Chemical, GE Financial, Hallmark
Cards, John Deere Company, Monsanto
Company, Sprint, Texas Instruments, Wells Fargo
Bank and Xerox.

WHAT YOU’LL LEARN
These key topics will provide you a basic 
foundation in finance and accounting.

n Fundamental accounting and finance concepts.
n An introduction to financial statements. 
n Using accounting and financial data to evaluate

performance. The methods those outside

your company measure the health and

performance of your company. The use of

benchmark industry and company information

to compare performance of your company

with the performance of competitors.
n Using accounting and financial data to plan 

for the future. The use of forecasting techniques

to develop “pro forma” financial statements. 

Methods to predict cash and resource needs 

and to address critical planning issues.
n Using financial analysis to select projects and 

investments. Commonly used investment 

analysis techniques. Capital budgeting as a 

project evaluation tool.
n Accounting data used for managerial decision

making. Cost/volume/profit relationships. 

Fixed and variable costs and break-even levels.

The use of relevant cost analysis to improve 

decision making.
n Management control systems. Performance 

metrics and how they offer a measurement-

based approach to strategy implementation 

and performance evaluation.

QUICK FACTS

The Essentials of Finance & Accounting

for Non-Financial Managers

Tuition: $2,395. Company discounts are

available for three or more participants.

Length: Three-day program

Average class size: 25-30

Instructor/Participant ratio: 3:25

Location: SMU campus, Dallas, TX

www.exed.cox.smu.edu

ACCOUNTING & FINANCE

“Outstanding course—

essential for professionals who

want to tackle the challenges

of corporate accounting”

Kevin Lightfoot
Business PartnerÑ
Corporate Communications
EDS Corporation
Plano, Texas

“This course offers a 

summary of financial and

accounting principles, terms

and calculations, all of which

are relevant for non-financial

managers who handle

financial reports”

Patricia Breig
General Manager
Flowserve Corporation
Dayton, Ohio
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THE COX EXECUTIVE EDGE
The Cox Executive Edge is why forward-thinking
companies turn to SMU Cox Executive Education to
help develop the management talent they need to 
compete effectively.

Excellent Reputation. SMU Cox is ranked among
the top business schools nationally and internationally
by major publications including Business Week, The
Economist, Financial Times, Forbes, U.S. News &
World Report and The Wall Street Journal.

Exceptional Network. You’ll meet executives, managers
and professionals from different industries. You’ll also
gain access to Cox’s nationally recognized faculty and
its exceptional network of business leaders, alumni and
corporate friends worldwide.

Environment and Location. You’ll study in state-of-
the-art classrooms tailored to the learning needs 
of managers and executives, and you can draw on 
the full resources of the Cox School of Business. 

Dynamic Content. The Cox faculty delivers cutting-
edge ideas and dynamic programs. They promote
interaction and sharing among experienced managers.

WHO SHOULD ATTEND
SMU Cox Executive Education designed this program
for managers who want a better understanding of fi-
nance and accounting. Typically, your classmates will be:

n Managers at all levels who work in non-financial 
areas.

n Technical managers with profit/loss or budget 
responsibilities.

n Individuals targeted for promotion.
n Anyone who wants an introductory look at finance

and accounting.

IF YOU NEED A CUSTOM PROGRAM
SMU Cox Executive Education can develop a custom
program that will directly address your company’s
strategic objectives. We can customize this program or
any other program we offer to meet your needs. SMU
Cox Executive Education will teach classes on campus,
at your location or at a convenient off-campus site. We
will be flexible to meet your company’s needs. For
more information about custom programs call the

Director of Sales and Business Development at
214.768.3549.

YOU’LL EARN AN SMU COX CERTIFICATE
You’ll receive a certificate of completion after you
attend all of the sessions. You also can earn
Continuing Education Units, or CEUs.

WHEN YOU’RE READY TO REGISTER
Online www.exed.cox.smu.edu/efa
Fax 214.768.2987
Phone 214.768.3335 or 800.768.6699 in the U.S.

IF YOU WANT TO VISIT OUR WEBSITE
Go to www.exed.cox.smu.edu to find
n Future program dates
n Information about other Executive Education

programs
n Online registration

WHEN AND WHERE
You’ll attend this three-day program from 8:30 a.m. to
4:30 p.m. Please arrive at 8:15 a.m. on the first day to
check in. You’ll meet at the SMU Cox School of
Business in the new state-of-the-art James M. Collins
Executive Education Center.

WHAT YOU’LL PAY
Tuition is $2,395 and includes a course binder and
handout materials. Your company can get a discount
for three or more participants.

IF YOU HAVE QUESTIONS
Check our Website at www.exed.cox.smu.edu or call
214.768.3335.
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